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New status of work 
 
In order to develop a new culture, work must acquire a new status.[45] Human beings-as-
commodities cease to exist, and a system is installed that establishes a quota for the fulfillment 
of one's social duty. The means of production belong to society, and the machine is merely the 
trench where one’s duty is performed. A person begins to become free from thinking of the 
annoying fact that one needs to work to satisfy one's animal needs. Individuals start to see 
themselves reflected in their work and to understand their full stature as human beings 
through the object created, through the work accomplished. Work no longer entails 
surrendering a part of one's being in the form of labor power sold, which no longer belongs to 
the individual, but becomes an expression of oneself, a contribution to the common life in 
which one is reflected, the fulfillment of one's social duty. 
 
We are doing everything possible to give work this new status as a social duty and to link it on 
the one hand with the development of technology, which will create the conditions for greater 
freedom, and on the other hand with voluntary work based on the Marxist appreciation that 
one truly reaches a full human condition when no longer compelled to produce by the physical 
necessity to sell oneself as a commodity. Of course, there are still coercive aspects to work, 
even when it is voluntary. We have not transformed all the coercion that surrounds us into 
conditioned reflexes of a social character and, in many cases, is still produced under the 
pressures of one's environment. (Fidel calls this moral compulsion.) There is still a need to 
undergo a complete spiritual rebirth in one's attitude toward one's own work, freed from the 
direct pressure of the social environment, though linked to it by new habits. That will be 
communism. The change in consciousness does not take place automatically, just as change in 
the economy does not take place automatically. The alterations are slow and not rhythmic; 
there are periods of acceleration, periods that are slower, and even retrogressions. 
 
Furthermore, we must take into account, as I pointed out before, that we are not dealing with a 
period of pure transition, as Marx envisaged in his Critique of the Gotha Program, but rather 
with a new phase unforeseen by him: an initial period of the transition to communism, or of the 
construction of socialism. This transition is taking place in the midst of violent class struggles, 
and with elements of capitalism within it that obscure a complete understanding of its 
essence.[46] 
 
If we add to this the scholasticism that has held back the development of Marxist philosophy 
and impeded a systematic treatment of the transition period, whose political economy has not 
yet been developed, we must agree that we are still in diapers and that it is necessary to devote 
ourselves to investigating all the principal characteristics of this period before elaborating an 
economic and political theory of greater scope. 



 
The resulting theory will, no doubt, put great stress on the two pillars of the construction of 
socialism: the education of the new man and woman and the development of technology. 
Much remains to be done in regard to both, but delay is least excusable in regard to the 
concept of technology as a basic foundation, since this is not a question of going forward blindly 
but of following a long stretch of road already opened up by the world's more advanced 
countries. This is why Fidel pounds away with such insistence on the need for the technological 
and scientific training of our people and especially of its vanguard. 
 

Individualism 
 
In the field of ideas that do not lead to activities involving production, it is easier to see the 
division between material and spiritual necessity. For a long time individuals have been trying 
to free themselves from alienation through culture and art. While a person dies every day 
during the eight or more hours in which he or she functions as a commodity, individuals come 
to life afterward in their spiritual creations. But this remedy bears the germs of the same 
sickness: that of a solitary being seeking harmony with the world. One defends one's 
individuality, which is oppressed by the environment, and reacts to aesthetic ideas as a unique 
being whose aspiration is to remain immaculate. It is nothing more than an attempt to escape. 
The law of value is no longer simply a reflection of the relations of production; the monopoly 
capitalists — even while employing purely empirical methods — surround that law with a 
complicated scaffolding that turns it into a docile servant. The superstructure imposes a kind of 
art in which the artist must be educated. Rebels are subdued by the machine, and only 
exceptional talents may create their own work. The rest become shamefaced hirelings or are 
crushed. 
 
A school of artistic experimentation is invented, which is said to be the definition of freedom; 
but this “experimentation” has its limits, imperceptible until there is a clash, that is, until the 
real problems of individual alienation arise. Meaningless anguish or vulgar amusement thus 
become convenient safety valves for human anxiety. The idea of using art as a weapon of 
protest is combated. 
 
Those who play by the rules of the game are showered with honors — such honors as a monkey 
might get for performing pirouettes. The condition is that one does not try to escape from the 
invisible cage. 
 


